
 

 

PA Institute for Instructional Coaching 

October 29, 2013 

Penn Stater Conference Center 

 
"I never teach my pupils. I only attempt to provide the conditions in which they 

can learn."  

Albert Einstein (1879 - 1955) 

 

 

Noon – 12:45 pm Lunch   Gardens Restaurant 

  

1:00 – 1:15  Welcome and agenda review    Ellen Eisenberg and Ivan Charner 

 

1:20 – 2:05  Table Talk w/ Colleagues    Ellen Eisenberg 

 

2:05-2:20  Break 

    

2:25-3:45 Breakout sessions  

 

Required for all participants new to PIIC: 
Coaching 101: PIIC Instructional Coaching Model, the BDA Cycle and the 4 Quadrant Framework 

        Ellen Eisenberg 

Returning or Veteran Participants via Online Registration: 

 
a. Coaching the Brain Beyond Surface Comprehension  

Jess Jacobs (Director of Literacy, IU 18) Loriann Ruddy (IU 18 PIIC Mentor) and  

Gen Battisto (PIIC RMC)     
b. Coaching to the Math Core: Supporting Rigor and the PA Core Math Standards and Practices 

Missy Petrilak (IU 20 PIIC Mentor) and Mike Derman (IU 16 PIIC Mentor) 

c. Instructional Learning Visits: How Coaches Lead the Process   

Bruce Eisenberg (PIIC Associate Director) and Skip McCann (Educational Consultant) 

d. Coaching Teachers to Understand Text Complexity  

Amy Walker (IU 4 PIIC Mentor)  

 

3:55 – 4:55 General Session: Understanding the SLO Process Through the Coaching Lens 

Computers/laptops are needed  O. David Deitz, Educational Consultant/SLO 

Project Lead Pennsylvania Department of Education 

 

5:00-5:15  Strategic Reflection 
Each general session will include 15 minutes for the coaches to identify and plan specific 

strategies from this session to use when they work one-on-one or in small groups. Coaches should 

take these strategies back, try them out, and report out at their next local IU mentor-coaches' 

meeting. 

 

5:30 – 6:30  Reception   

 

6:30 – 8:00  Dinner  

Dinner Presentation 

PIIC Research Team: Elliott Medrich (Consultant) and Ivan Charner (Director, 

FHI360 NIWL)  

 

 

http://www.quotationspage.com/quote/40486.html
http://www.quotationspage.com/quote/40486.html
http://www.quotationspage.com/quotes/Albert_Einstein/


 

 

PA Institute for Instructional Coaching 

October 30, 2013 

Penn Stater Conference Center 
 

"Knowledge is of two kinds. We know a subject ourselves, or we know where we 

can find information on it."   Samuel Johnson (1709 -1784) 

 

7:30 – 8:30  Breakfast      Gardens Restaurant 

 

8:30 – 8:40  Agenda review      Ellen Eisenberg and Ivan Charner 

          

8:45 - 9:00  Self Reflection   

 

9:10 – 10:30  Breakout sessions 

 

Required for all participants new to PIIC:  
 

Literacy: Building a Foundation through PLN     Joe Ginotti, Director, PLN 

 

Returning or Veteran Participants via Online Registration: 
 

a. Coaching the Brain Beyond Surface Comprehension  

Jess Jacobs (Director of Literacy, IU 18) Loriann Ruddy (IU 18 PIIC Mentor) and  

Gen Battisto (PIIC RMC) 

b. The Art of Questioning: Inquiring Minds Want to Know  Nancy Neusbaum (IU 15 PIIC 

             Mentor, Mike Derman (IU 16 PIIC Mentor) and Carol Adams (IU 22 PIIC Mentor) 

c. What's in your RWS&L Coaching Toolbox? 
Virginia Glatzer (PIIC RMC) and Stevie Kline (IU 1 PIIC Mentor) 

d. Small-Group Coaching: Making the Most of Limited Time 
Kathy Gori (PIIC RMC), Erin Fullton (Instructional Coach, Indiana Area SD), and  

Jeremy Gabborin (IU 28 PIIC Mentor) 

10:40 – 10:55  Break 

    

11:00 – 12:00  General Session: Educator Effectiveness and the Language of Coaching 
   Chris Caton (IU 1 PIIC Mentor) and Andrew Halter (Instructional Coach,  

Hampton Township SD) 

 

12:00 – 12:15  Strategic Reflection 

Each general session will include 15 minutes for the coaches to identify and plan specific 

strategies from this session to use when they work one-on-one or in small groups. Coaches should 

take these strategies back, try them out, and report out at their next local IU mentor-coaches' 

meeting. 

 

12:20 – 1:20  Lunch – Gardens Restaurant 

 

1:30 – 2:30  General Session: A Winning Formula for Math Literacy: What Really Matters! 
            Joe Ginotti 

 
2:35 – 2:50  Break 

 

2:55 – 3:30  IU team time and group reflections w/ report out   

 

3:45 – 4:30  Mentor reflections:  mentors only   

                                   Dinner on own 

 

http://www.quotationspage.com/quote/26259.html
http://www.quotationspage.com/quote/26259.html
http://www.quotationspage.com/quotes/Samuel_Johnson/


 

 

PA Institute for Instructional Coaching 

October 31, 2013 

Penn Stater Conference Center 

 
"Leadership and learning are indispensable to each other." 

John F. Kennedy 

 

7:30 – 8:30  Breakfast      Gardens Restaurant 

 

8:30 – 8:40  Agenda review    Ellen Eisenberg and Ivan Charner  

 

8:50 – 10:10 Breakout Sessions  

 

 

For all participants: 

 
a. What's in your RWS&L Coaching Toolbox? 

Virginia Glatzer (PIIC RMC) and Stevie Kline (IU 1 PIIC Mentor) 

b. Small-Group Coaching: Making the Most of Limited Time    

     Kathy Gori (PIIC RMC), Erin Fullton (Instructional Coach, Indiana 

Area SD), and Jeremy Gabborin (IU 28 PIIC Mentor) 

c. The Art of Questioning: Inquiring Minds Want to Know 

Nancy Neusbaum (IU 15 PIIC Mentor), Mike Derman (IU 16 PIIC Mentor) and Carol Adams 

(IU 22 PIIC Mentor) 

d. Coaching Teachers to Understand Text Complexity   
Amy Walker (IU 4 PIIC Mentor)  

e. Making Connections: Supporting Implementation of the ELA PA Core   

Diane Hubona (IU 8 PIIC Mentor), Cindy Shaffer (IU 7 PIIC Mentor), and Bethann McCain 

(IU 10 PIIC Mentor) 
 

 

10:15 – 10:35  Break/Checkout 

 

 

10:40 – 11:50  Birds of a Feather 

 

 

11:55 – 12:20  Final group reflection: What worked well? 

 

 

12:25  Lunch, departure, and Act 48 documentation  

 

 

12:40-1:30  Mentor reflections:  What worked well?  

http://www.quotationspage.com/quote/3225.html
http://www.quotationspage.com/quotes/John_F._Kennedy/

