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Everything I Know about Study Groups
I Learned from Dr. Seuss, Pete the Cat,
Dick and Jane, and Oprah (with assistance

from a few others).

A Dozen Principles to Guide your work with Study
Groups

Diane Hubona, IU10
Amy Walker, 1U4

PENMSYLVANIA INSTITUTE FOR
INSTRUCTIONAL COACHING
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Survey your staff to learn their interests.
Watch and listen to your teachers to
23 . determine their strengths and needs.
f - Examine achievement data. Prioritize
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Beware of fads. Stay
grounded In the research and
carefully evaluate new trends.
| Not everything out there is

research based.
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The Tortoise and the Hare Principle
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It IS |mportant to start small and aIIow the
group to build over time. Remember,
1S|OW and steady Wlns the race!
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Both masterpieces and study groups
' take time to develop. Be consistent.
= Meet monthly. Adhere to an

¥ established schedule. It builds trust
and habit.
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Relationships are the soul. Just like
with kids, rapport is essential when
working with adults.It is not until a

B relationship is established that a
teacher will be willing to take risks.

3 Also, groups should never last more
than an hour!!




- Sometimes staff development is like

' throwing a party. Simple courtesies
make the teachers feel special and

~acknowledged.

l




/ g

T L 3 ) ey 1/‘55
The Goldjloeksy “Jus
/ ~ Principle
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Smaller groups tend to work best. Tryto =
| keep group size to less than 10. ILA
recommends groups of 10-15. Learning

| Forward recommends no more than 6
“members.
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- The Pete the Cat Pmm@ug@ﬂ

It's aII good! Keep it relaxed. Meetina
relaxed environment. If you meetat ||
school, try for a lounge or the coaching |
office—somewhere teachers feel safe
and comfortable. You should establish
both time and place In collaboration
with the group.




Advertise your study groups. Han

signs in the faculty room. Put a
the coaches’ door. Put flyers in all
teachers’ mailboxes. Email




Stamp your heart on every page of your
work. Stay passionate about your work
and your passion will become
contagious. If you are not passionate
about the study topic, don't lead the
study—delegate
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iihe*NMoenetiPrinciple=:

Observe the interplay of reality and reflection.
Include a reflection piece Iin every study group
1 session. Reflective teachers are effective

" teachers.
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Have fun! How else will
teachers and coaches have

energy for such hard work?
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